NATIONAL POLICE ACADEMY

Training Programmer on Procurement Procedure Course Content

No Subject

1 Introduction to Procurement and Public Procurement.
2 |Introduction of PGL 2006. (I)

3 Categories and Methods of Procurement.

4 Introduction of PGL 2006. (ll)

5 Purchasing and Service Procedures for Police Divisions.
6 Procurement Planning.

7 |Bidding Documents.

8 Bid Opening, Evaluation and Award of Contract.

9 Tendering and Contracting Procedures.

10 |Government Financial Regulation and IG Circulars.

11 Contract Management and Contract Formation Payments
12 |Contract Administration and Payments

13  |Contract Closure and Review.

14  |Deviation.

15 Project Cycle Management

16 Fraud Detection and Control Contract Management.
17 |Managing Risks and Change.
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Issues Related to Public Procurement




